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Title of Associate Dean will be up to Ann Souza. If she

wishes it will be '"Minority Dean'.

Add to No. 2
Such decisions will be worked out within Policies set by the

Financial Aid Committee and the Educational Policy Committee.
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Concerning #3

1) He will abide by the conclusions of the Educational Policy
Committee in respect to the termination of any student for
academic and disciplinary reasons.

Talbot Rantoul



POWERS of Minority Dean

1. The position is to be designed full Dean of Third World Students,

not Associate Dean.

2. The Dean must be accorded the power to make changes in financial

aid concerning the affairs of Third World Students through negotia-

tions with John Torres.

3. Final say on disciplinary problems such as dismissals.

4. Power to deal with the faculty on a direct personal basis.

5. Power to sit on all committees and to participate in decisions

concerning school policies.



